
JERSEY COMMUNITY HOSPITAL DISTRICT 
BOARD OF DIRECTORS 

MINUTES OF MEETING – June 25, 2026 
 
The monthly meeting of the Board of Directors of Jersey Community Hospital was held on Thursday, June 25, 2026, with 
the following members in attendance: Mary Kirbach, Dean Heneghan, Randy Newberry, Therese Macias, Jenny Coad-
Wendle, Joe Soer, CNO Julie Smith, CFO Michelle Hopper, CEO Kevin Zachary, CMO Dr. John Palcheff, Jeannie 
Webster, and Ashley Wilson.  
 

Mary Kirbach called the meeting to order at 6:58 p.m.   
 
   
CONSENT AGENDA:  
On a motion made by Joe Soer with a second by Jenny Coad-Wendle; all were in favor of approving consent 
agenda items, including Re Credentialing for Jennifer Clark, NP; Lester Crancer, DO; Katelyn Phillips, NP; 
Metodia Joy Webster, MD; John Palcheff, DO; Tim Kisabeth, MD; Timothy Lyons, MD; as well as approval of the 
Dashboard.   
 

GOVERNANCE REPORTS: 
A motion was made by Dean Heneghan with a second by Jenny Coad-Wendle; all were in favor of approving the 
Building and Ground minutes of June 10, 2026; Quality Committee minutes of June 18, 2026; Finance Committee 
minutes of June 24, 2026; the Executive Committee minutes of June 24, 2026; and the CEO Report. 
 

OLD BUSINESS:   
No Report. 
 
NEW BUSINESS: 
Capital Purchase: Cardiac Monitors for Ambulance 
Michelle Hopper presented the request for the purchase of cardiac monitors for the ambulance service. The 
purchase is supported by grant funding up to $98,000.  On a motion made by Finance Committee, with a second 
by Randy Newberry; all were in favor of approving the purchase of the cardiac monitors utilizing available grant 
funding and authorized administration to proceed with the purchase.    
 
Capital Purchase: Industrial Burner for Boiler #2 
Kevin Zachary presented on the industrial burner for Boiler #2.  On a motion made by the Finance Committee 
with a second by Dean Heneghan; all were in favor to approve the purchase of the industrial burner for boiler #2.     
 
Conflict of Interest and Code of Conduct Annual Disclosures 
Board members were given the Annual Disclosures for completion.  Will be returned to Ashley Wilson by next 
board meeting. 
 
Education/Spotlight: FY 2027 Budget was presented by Michelle Hopper, CFO.  Discussion held and agreed 
additional review and discussion would be beneficial.  A Board retreat will be scheduled in the near future to 
further evaluate and discuss the proposed FY 2027 Budget.  
 

Closed Session: 
No closed session. 
 

Adjournment 
At 8:39pm, a motion was made by Joe Soer with a second by Therese Macias; all were in favor; the June 2026 
meeting was adjourned.  
 
Respectfully submitted, 
Ashley Wilson 
Board Liaison 


