JERSEY COMMUNITY HOSPITAL DISTRICT

FOUNDATION BOARD 
MINUTES OF MEETING NOVEMBER 17, 2022
The monthly meeting of the Jersey Community Hospital Foundation was held on Thursday, November 17, 2022 with the following in attendance:  Susan Hamilton, Mark Schaeffer, Randy Newberry, Andrea Yoder, John David Dwyer, Jerrod Capps, Ashley Wilson, VP of Finance Michelle Hopper, VP of Operations Kevin Goss, CEO Beth King, and Foundation Director Charity Roth. 
Susan Hamilton called the meeting to order at 12:10 p.m. 
REVIEW OF MINUTES:
The minutes from the last meeting on September 15, 2022, were reviewed. No questions were raised. On a motion made by John David Dwyer and a second by Jerrod Capps, all were in favor, the minutes were approved.  
HOSPITAL UPDATE:

· Beth King presented update on the hospital.  
· The Joint Commission Survey was completed over last 2 weeks.  This is completed every 3 years.  Positive outcome and positive feedback given. 
· HRSA came for 3-day onsite visit to meet with JCH and community members.  Reviewed MAT program and other HRSA related programs.
· Marissa Ontis, NP is seeing patients in Podiatry.  Dr. George, ENT visited JCH with hopes he is able to join JCH in the near future.  Ellen Mouser, Psych NP has started in clinic full time. 
FINANCIAL REPORT:
· Charity Roth reviewed the cash balances and restricted funds through October 2022. Current total assets are $ 581,937.  
· Charity Roth reported Restricted for Scholarship fund is $99,957, this includes funds provided to students.  Funds restricted for the Ambulance Association is $49,669. Total available to donate is $270,381.
· Discussed where monies go when donations are given to the Foundation.  Some Board members have received questions in the community regarding this.  Michelle Hopper spoke on this and stated almost 100% of donations are used at the hospital.  The only exception are a few administrative expenses of the Foundation.  We will report back next meeting.   
NOMINATING COMMITTEE:

· Nominating Committee will be meeting within next 2 weeks.  New member nominations will be discussed at that time.  
FALL FLING:

· Raging Rivers has agreed to allow JCH to hold Duck Derby at their facility next year.  Planned for September 7, 2023.  Committee will begin to meet soon for planning. 
AMBULANCE ASSOCIATION:

· Ambulance Association meeting was held November 9, 2022.  Will donate first aid kits/ “jump bags” to local Police Departments, including Brighton PD rather than donating AED.  A total of 6 kits were approved for departments.  Plan to discuss restructuring of committee.
MEDICAL EDUCATION FUND:
Scholarship Committee Report 
· Charity Roth is working on updating files and sending out requests.  9 high school students were funded for CNA class previously.  Foundation asked for approval to fund 9 high school senior students for upcoming CNA training this spring held at the hospital by LCCC.   On a motion made by Randy Newberry with a second by Susan Hamilton, all were in favor, motion was approved for $9,000 donation to CNA students.
Golf Tournament Committee Report 
· Charity has emailed Golf Committee for input, planning for golf tournament on Friday, May 5, 2023.
RESALE SHOP: 
· Charity Roth reviewed sales trends.  September had all-time record sales with over $17,000 in gross sales.  Donation volumes are high due to closing of other donation sites in town.  Lunch and learn hosted this week for Resale Shop volunteers and presented on the building project.  
  GENERAL FOUNDATION:
Capital Campaign Update 
·  Currently have 29 interviews completed with 2 more scheduled for next week.  Once completed, will take approximately 30 days to compile a final report, which is being completed by Xan Blake and Charity.  This will be discussed at January Board Meetings.  
· Xan Blake, Capital Campaign Advisor, will join next Foundation Board Meeting, where Charity and Beth will present the results of the feasibility study for consideration by the Board.
Annual Appeal/ Employee Giving Campaign

· Charity Roth gave update on Annual Appeal and copy of letter given out to Board members.  Charity is working to compile list of addressees with goal to send 2500 hundred letters before Thanksgiving.  Has had assistance from volunteers for this.
· Employee Giving Campaign will begin within next 2 weeks. 

Board Self- Assessment

· Average of scores compiled from returned self- assessments.  Attachment given and Charity presented results.  Discussion held. 
Board Discussion
· Susan Hamilton gave handout of article by American Hospital Association on Hospital Foundation boards, and discussed purpose of the Foundation Board.  Discussion held. 
· Michelle Hopper discussed meeting she attended last week at ICAHN Annual Conference regarding structure and sub committees for a foundation board. She will share with Charity in the upcoming month.   
· Draft naming opportunities handout given for Capital Campaign that will be taken to next Governing Board meeting for consideration.

· Kevin Goss gave update on Building project, slideshow presentation viewed. 
ADJOURNMENT:
On a motion made by John David Dwyer and a second by Jerrod Capps, all were in favor; the meeting was adjourned at 1:34 pm.
Next Foundation meeting date: Thursday, January 19, 2023 at 12:00pm in the JCH Boardroom at the JCH East Annex.

Respectfully Submitted,

Ashley Wilson  
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